CONG TY CO PHAN DUQC PHAM CUU LONG

BAO CAO THUONG NIEN 2018




~ BAO CAO THUONG NIEN/ANNUAL REPORT
CONG TY CO PHAN DUQC PHAM CU'U LONG/Name of Company
Nam 2018/Year

L. Thong tin chung/ General information
|. Thong tin khai quat/ General information

Tén giao dich/ Trading name: CONG TY CO PHAN DUQC PHAM CUU LONG

Giay chimg nhan ding ky doanh nghiép sé/Certificate of business registration No: 1500202535
cdp 1an dau ngay 09/11/2004, cAp thay ddi l3n 17 ngay 15/11/2017.

Vén diéu 1&/ Charter capital: 568.328.240.000 déng

Dia chi/dddress: S6 150 dudng 14/9, phuong S, TP.Vinh Long, Tinh Vinh Long

S6 dién thoai/Telephone: 0270. 3 822 533

S6 fax/Fax: 0270. 3 822 129

Website: www.pharimexco.com.vn

Mi cd phiéu/Securities code: DCL

Qud trinh hinh thanh va phdt trién/Incorporation and development process

Qua trinh hinh thanh va phét trién/ Foundation and development process (ngdy thanh lap, thoi diém
niém yet, thoi gian cac moc sy kién quan trong ké tir khi thanh lap dén nay/Date of incorporation,
time of listing, and development milestones since the establishment until now).

Lich sir hinh thanh:

Néam 1976: hai tinh Vinh Long va Tra Vinh dugc sap nhédp thanh tinh Ciu Long, Xi nghiép
dugc pham Clru Long va Cong ty duoc pham Ciru Long ra ddi nhim dép (g nhu cdu san
xuét, phan phdi dugc pham, chiim séc stc khde cho nhan dan.

Théang 04/1984: Xi nghiép dwge Pham Ciiu Long va Cong ty dugc phim Ciru Long sap nhap
thanh Xi Nghiép Lién hiéb Dugc Ciru Long. Xi nghiép ¢6 nhiém vy chinh 12 san xuét, luu
thong phan phdi thube, ché bién thudc va xudt nhap khau cac mit hang duge pham.

Nam 1992: tinh Ciru Long dugc chia tach thanh hai tinh Vinh Long va Tra Vinh. Xi Nghiép
Lién hiép dugc phdm Ciru Long ciing duge tach ra lam 2, bao gbm ¢dng ty Dugce Tra Vinh

1

va Cong ty Dugc Clru Long. Thang 11 nim 1992, cong ty Duge Clru Long ddi tén than

Céng ty Dugc va Vit tur y té Ciru Long (Pharimexco). |
Thang 09/2004: Cong ty bt dau chuyén ddi loai hinh tir doanh nghiép nha nudc sang cong

ty cd phan theo cht truong ¢d phan hoa Doanh nghiép ctia Chinh phu.

Ngay 09/1 1/2004: Cong ty v&i tén goi méi 12 Cong ty ¢d phan duge phim Ciru Long. Vén

didu 18 ban dau 1a 56 ty dong.

Nhiing ¢ot mdc phat trién:

Nam 1997: Cong ty lién doanh véi Han Quéc thanh 1ap nha may san xuét dung cy y 1& Vidt

Nam - Han Quéc (goi tit 1a Vikimco), véi cong nghé san xuat thé hé mdi ciia Han Qude.

Nzm 2000: lién doanh véi ddi tac Canada xay dung nha may Vicancap, ap dung cdng nghd
tién tién trong viéc san xuat Capsule (nang rong) céc loai. Hién nay nha mdy Vicancap
véi tén goi maéi 12 Nha may san xuét Capsule



Ngéy 17/09/2008: Cong ty ¢ phan dwoc phim Ctru L{Jng, chinh thic trd thanh cong ty niém

yét trén San giao dich chirng khoan Thanh Phd Hd Chi Minh (HOSE) véi mé giao dich
DCL.

Niam 2015 Céng ty c6 phan Pau tu F.LT trd thanh ¢b dong 16n ctia Dugce Ciru Long va hién
nay Dugc Ciru Long 13 Cong ty con ctia Cong ty ¢b phin Tap doan F.I.T,
Nam 2016-2017, DCL g6p von thanh lap Cong ty cd phdn duoc phim Bcnovns Cong ty ¢d

phan thudc ung thu Benovas va thuc hién thuong vu mua lai Cong ty ¢d phin Duoc pham
Euvipharm.

Déc biét, du an xdy mai Nha méy sén xuat Capsule: 3 da hoan thanh, dua vio hoat dong thang

8/2018, nang cong suat san Xult dap Umg nhu ciu thi trudng, tdng doanh thu toan Cong ty va
g6p phan phat trién nén kinh té tinh nha.

- Cac su kién khac/Other events
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

= Nganh nghé kinh doanh/Lines of the business: (Néu cic nganh n ghé kinh doanh hodc siin phéim,

dich vu chinh chiém trén 10% tdng doanh thu trong 02 nim gan nhét/ Specify majorlines of

business or products and services which account for more than 10% of the totalrevenue in
the last 02 years).

San xuat, kinh doanh: Dugc phém, Capsule céc loai, dung cu, trang thiét bi y t& cho nganh duge,
nganh y té, m¥ pham, duoc liéu, nguyén phu lidu va cic loai dugc pham bao ché khac

Dia ban kinh doanh/Location of business: (Néu cic dia ban hoat dong kinh doanh chinh, chiém
trén 10% tong doanh thu trong 02 nim gin nhat Specify major locations of business which
account for more than 10% of the total revenue in the last 02 years).

Hé thong phan phdi ctia DCL véi hinh thirc ban truc tiép, ban qua Cong ty con la Benovas
Pharma, 10 chi nhanh tai céc tinh,thanh phd 16n va trén 80 nha phan phdi trén pham vi todn
quoéc.

Hé théng ETC DCL tryc tiép tham gia thdu tai cdc co s& y t& wén ¢ nude vi cung cip hang
héa truc tiép dén tit ca céc bénh vién, trung tdm y té thong qua hé thdng chi nhanh cia DCL
trén toan qudc.

Capsule cung cip nang cho hdu hét cac Cong ty san xuat thube tan duoe, dong duge va thue
pham chirc ning trong nudc.

3. Thong tin vé mé hinh quan tri, to chicc kinh doanh va by may quan ly/ Information about governance
model, business organization and managerial apparatus

M®d hinh quan tri/ Governance model.

Dai hdi dong ¢ dong

Hoi ddng quén trj

Ban kiém soét

Ban Tdng Giam dbc

Co cdu bd may quan ly/ Managementstructure.
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Céc cdng ty con, cdng ty lién két/ Subsidiaries, associated companies: (Néu danh séch, dia chi,
[inh vure san xudt kinh doanh chinh, v6n diéu 1& thuc gdp, ty 18 s hitu cia Cong ty tai cac cdng
ty con, cdng ty lién két/ (Specify the names, addresses, major fields of production and business,
paid-in charter capital, ownership rates of the Company in such subsidiaries, associated

companies).

Théng tin chi tiét vé& cac cong ty con/cong ty lién két ciia Cong ty tai ngay 31/12/2018 nhu sau:
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_Tén cing ty

Cong ty Lién doanh San
xuét Kinh doanh, Xuét
nhip khdu Duge phdm va
Trang thiét bjy té

Cong ty TNHH MTV
Duge phiam Mé&kéng

Congty TNHHMTV
Dugce phiam VPC - Sai Gon

Cong ty Cé phidn Duge
phiam Benovas

Cang ty C8 phéan Thiét bj
Y té Benovas

Cong ty Cé phin Thube
Ung Thu Benovas

Cong ty Cé phin Dugc
Phém Euviphamm - Thanh
vién Tdp doan F.1.T

Ty I¢ Ty 1¢ quyen
phiin sd& Li¢u quyit
hiru nim giir
Noi thanh 1dp () (") Hoat ddong chinh

sé 11 51 51 Gidi thi¢u thube

Pudnglanexang,

Bian Hatsady, Quin

Chanthabory, Lao

Vinh Long 100 100 Kinh doanh duge phiim, capsule cic logi,
dung cy. trang thiét bjy 1é cho nganh
duge, ngdnh y t&, my phim, thye phim dinh
dudng, duge ligu, hoa chit, nguyén phy
licu va cac loai duge phiim bdo chid khic.

Thanh phd HS Chi 100 100 Kinh doanh duge phidm va dung cy y té

Minh

Thanh phé H3 Chi 95 05 Kinh doanh duge phim, Capsule cic logi,

Minh dung cuy. trang thiét bj y 1é& cho nganh
duge, nganh y t&, my phim, duge licu,

Vinh Long 900 99 San xuit va kinh doanh dung cu, trang thidt
by té cho ngdnh duge, npanh ¥ T

Thanh pho Ha Ni 55 35 San audit thude, hoa duge via duge lidu...

Long An 90 90 San audit thude, héa duge va duge lidu...

e Codngty TNHH MTV Dugc phiam VPC ~ Sai Gon (“VPC”) 1a cdng ty TNHH MTV

dugc thanh 14p theo Giay Chimg nhdn dang ky kinh doanh s6 0311124093 ngay
06/9/2011 do S& ké hoach va Dau tu thanh phd H& Chi Minh cip. Vén Didu 18 cha ¢cong
ty 1a 163 ty dong.

Cong ty Cb phan Duge phim Benovas ("Benovas Pharma™) 1a cong ty Co phan duoc
thanh 14p theo Gidy Chiing nhan ding ky kinh doanh sd 0314033736 ngay 27/9/2016
do S& ké hoach va Dau tu thanh phd Hd Chi Minh cip. Vén Digu 1¢ cta Cong ty la 30
ty dong.

Céng ty Cb phin Thiét bj Y té Benovas ("Benovas McDevices") 1a cong ty Co phan
dugc thanh l4p theo Gidy Chang nhan ding ky kinh doanh s6 1501057104 ngay
27/9/2016 do S& ké hoach va Diu tu tinh Vinh Long cip. Vén diédu 1& ctiia Cong ty 1a 50
ty dong.

Cong ty cd phan thudc ung thu Benovds 12 cdng ty Cd phén duoc thanh 14p theo Gidy

Ching nhén déng Ly kinh doanh s6 0107753133 ngay 08/03/2017 do S& ké hoach va
Piu tu TP Ha Ndi cép. Von diéu 18 ciia Cong ty la 100 ty dong.

Cong ty ¢d phan Dugc pham I'_‘.uwphm m 1a cdng ty CH phéan dugc thanh ldp theo Giay
Chirng nhén dang ky kmh doanh sb 1100670578 ngay 02/08/2018 do S¢ ké hoach va
Pu tu tinh Long An cap. Von didu 18 ctia Cong ty la 542 ty ddng.

4. Dinh hwéng phat trién/ Development orientations

- Céc muc tiéu chi yéu clia Cong ty/ Main objectives of the Company.
Muc tiéu 5 nim: La Cong ty Dugc Viét Nam dugc danh gia thar hai trén thi trudng boi cie bénh
nhén, nhan vién va dbi tac.
Muc tiéu hoat dong:

» Téap trung xay dung nhém hang chién luoc ¢6 doanh s6 16n va loi nhudn cao.



rl ¥ - .r{ L .1 [
Trién khai chién lugc san phdm méi.
L i.i:. 1 ] g ~
Cai tién va nang cao k¥ thuét.

A A A A » A A “ m .
Xay dung mdt hé thong san xuit nang suat, chét luong, hiéu qua va kip thoi.

Duy tri t6t hé thong quan ly chit lugng.

Ludn xem uy tin thuong hiéu, chat luvong san phdm va dao dirc trong kinh doanh 14

muc tiéu hoat ddng clia Cong ty.

o A , . A 3 y .
- Chién luge phét trién trung va dai han/ Development strategies in medium and long term.

Nghien ciru kha thi dy 4n xdy dyng nha may thude ung thu cong nghé cao dit tai khu

cong nghiép cong nghé cao.

. -{ . A r T }., % F - J': wr # L] }. &
Ti€p tyc nghién clru dir 4n dau tu Nha may san xuét Capsule 4 ciin ¢l vao nhu ciu thi

trudng.

LT r 1 F % ¥ L] .F‘l: - -l'l:- r®
Nghién clru dau tu Dy 4n nha may san xuat vat tu y té mai.
% .:\. r “ l r A . A i
Tang cudng dau tu phat trién céc san pham tuong duong sinh hoc, muc tiéu mdi nam
cO tur 3-4 san pham dat tuvong duwong sinh hoc.

- Céc muyc tiéu phat trién bén viing (mdi trudng, xa hdi va cong df’ing) va chuong trinh chinh lién
quan dén ngin han va trung han cta Cong ty/Corporate objectives with regard to Corporate
environment, society and community Sustainability.
+ Cac nha may san xuit cla Cong ty dat tiu chudn GMP-WHO, ¢cGMP-I'DA: 2015, ISO
9001:2015, ISO 7886-1: 2017, ISO 13485:2016. Trong qua trinh san xuét kinh doanh, cic nia
may cia cong ty déu ap dung cdng nghé san xuét sach va ph hop trong lnh vue san xudt duge
phﬁm-capsule-dgng cu y té, it phé thai, giam ti€u hao nguyén vat liéu thong qua vite diu L
trang thiét bj hién dai, cao téc.

+ Dam bao cdng tac bao vé moi trudng, thue hién cice gidi phap cai thién moi truong théng qua
k€t qua bao cdo danh gia tac ddng moi truong.

+ Thuc hién dﬁy du cac chinh sach xa hdi do cic co quan ban nganh tgi dia phuong phat dong,
tich cuc hudng g cac chuong trinh vi cdng ddng.

5. Cac rui ro/ Risks: (N&u céc rui ro ¢é thé anh hudng dén hoat dong san xuét kinh doanh hodc ddi voi
viéc thuc hién cac muc tiéu ctia Cong ty, trong dé ¢6 rai ro vé mdi trudng)/Specify the risks probabiy
affecting the production and business operations or the realization of the Company's objectives,
including environmental risks).

- C4c quy dinh, chinh sach quan ly vé chat

lugng va gia, Luat Dugc 2016 ¢6 hi€u luc
anh hudng dén kénh ETC do 4p luc canh
tranh vé gi4 ciing nhu Nghi Dinh 54/ ND-
CP 2017 quy dinh vé ap thau.

- Thudc chiu sy quan Iy vé gia nén Cong ty

gap khé khin trong viéc didu chinh gia ban
khi gia nguyén liéu dau vao bién dong

Rui ro Anh huodng Quan trj
Rui ro - Su canh tranh manh mé gitra cac Cong ty | - Ap dung cic giai phap linh hoat nhu
- A - - % " ~ ”~ - L £ .
Kinh san xuat va kinh doanh dugc pham. tim nha cung cip nguyén vit licu voi
doanh gia canh tranh, bd tri san xuét hop 1Y,

dau tu may moc, thiét bi mdi...mue
tiéu giam gia thanh san phiim, ting tinh
canh tranh cho nhiing dong sin pham
hién c¢é.

-Dy an xdy moéi nhd may san xudt
Capsule 3 di vdao hoat dong thing
8/2018 lam ting tdng doanh thu.

Ll



- Cép nhdt cac chinh sach thay doi coa
nha nudce, cla cic cac co quan quan ly
dé ¢6 nhitng di¢u chinh pht hop.

- Tap trung san xuit nhitng san phim ¢
doanh s6 16n, loi nhuin cao.

Céac khodn vay chju l4i suat da dugc ky két

- Co cau hop ly cac khoan vay

- Tim kiém, dam phan céc ngudn vén
vay véi 131 sudt uu ddi tir cac ngan hang
thuong mai.

Rui ro gia
nguyén
lidu dau
Vao

Céng ty mua, nhap khiu ngudn nguyén licu,
bao bi, t4 dugc tir cdc nha cung cip trong va
ngoai nudc phuc vu cho hoat dong san xuat
kinh doanh, vi vdy Cong ty chju rai ro tir gia
nguyén vit liéu bién dong

Kiém sodt nguon nguyén li¢u dau vio
thdong qua viéc tim kiém cic nha cung
clp uy tin, dam bao 100% chit lugng di
vao dat ti€u chudn, ding ngudn da ding
ky voi1 Cuc quan ly Duogce, gia ca canh
tranh nhét trén thi tudng -> muc ticu
giam gia thanh, tang tinh canh tranh cho
san pham san xuat.

Rui ro ty
gia

Phan 16n nguyén liéu chinh nhap khau nén co
rti ro do ty gia USD bién dong

Chu ddng tim ngudn giai ngan USD vai

lai sudt vu dai tai cac ngdn hing thuonyg

mal

Rai ro vé
cac khoan
phai thu

Mot s6 khach hang khéng ¢ kha nang thanh
toan, cong ty phai trich ldp du phong ng phai
thu anh hudng dén loi nhuén.

Xay dung han mac ng hop ly, (dp trung
thu hoi, han ché no khé doi, ng qua han

Rui ro vé
mol
trudng

- Hé théng bom, thiét bi ciia hé thr’fmg xur ly
nude thai bi su cd sét danh, chép dién, chay
nd din dén hu hdng. -> Chat thai nguy hai ¢6
thé anh hudng mdi trudong xung quanh. Hé
thong xir 1y nudce thai ngung hoat dong, phai
dirng san xuit.

- Nén nha chaa chit thai nguy hai dugce
thiét ké diic bi€t d¢ thu true ticp nude trén
san vao h¢ thong xur ly nude thl, das

bdo khong rd ri ra moi Leudng Xunyg |

quanh.

- BS trf sfin cdc thiét bj thay thé cho hé
thdng xt 1y nude thai khi cin sira chira,
dam bao duy tri h¢ thdng lién tuc dé phuc
vu san xuét.

II. Tinh hinh hoat ddng trong nim/ Yearly Operations

1. Tinh hinh hoat déng sén xudt kinh doanh/ Situation of production and business operations

- Két qua hoat dong san xuat kinh doanh trong nam/ Results of business operations in ti
year: Néu cac két qua dat dugc trong ndm. Néu nhiing thay ddi, bién dong [on vé chién luge
kinh doanh, doanh thu, lgi nhudn, chi phi, thj trudng, sin pham, ngudn cung c¢ip...vvv./Specify
the results achieved for the year. Specify major changes and movements in business strategy,
revenue, profits, costs, markets, products, supplies, elc..
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> Két qua san xuit:

DVT: Triéu san phdam

So voi ké hoach nim ) =
So voi nam 2017
; Thuyec hién 2013
Nhom hang = : ;
2018 K¢ hoach % hoan | Thue hién | % ting
' nim 2018 | thanh KI{ | nim 2017 /gidmn
Dugc phdm | 1.182 1.253 043% | 12587 - 6%
Capsule 4,586 4,615 99,37% 3.738 22.0%
Dung cu y té 128,3 132 97,2% 128 0,23%
Tong cong 5.896,3 6.000 98,27 % 5.124,7 115%
» Doanh thu thudn ting nganh hang:
Thuwe hién Thue hign K& hoach o tine/elin % hoan
Nhém hang 2018 2017 2018 X t‘“_{??zfﬂ:}';';" thdah K4
(ty ddng) (ty ddng) (ty dong) SO VOl hoach
Duge pham 488.76 453 580.51 107% 84%.
Capsule 193.12 168.27 210.89 115% 92%,
Vikimco 86.53 76.83 90.72 113% 95%
Euvipharm 35.46 38.75 81.11 44%
Hang ngoai 0.32 23.48 1%
Tong 804.18 765.33 963.24 105% 83 %

(Nguon: Bdo cdo tai chinh hop nhat 2018 da kicm todn
> Céc diém ndi bat trong kinh doanh:

v" Hé thdng phéan phdi cia DCL véi hinh thirc ban truc tiép, ban qua Cong ty con I
Benovas Pharma, 10 chi nhanh tai cac tinh,thanh phd 16n va teén 80 nha phin phdi wrén
pham vi toan qudc.

Hé thong ETC DCL truc tiép tham gia thdu tai cdc co so y 1€ rén cd nude vi cung cip

hang hda truc tiép dén tat ca cac bénh vién, (rung tdm y 1& thong qua hé lhéng chi nhanh

ctia DCL trén toan qudc.

Capsule cung cap nang cho hau hét ciac Cong ty san xuat thude tin duge, dong duge vi

thue phﬁm chirc ndng trong nudc.

v B phén kinh doanh Capsule trong nam 2018 da gianh lai duge mot sd khach hang dic
biét, ky hop ddng véi doanh s 16n nhd vao viée thay ddi chién luge ban hang theo
huéng gia ting gia tri va ning cao chit luong chim séc khach hang.

- Tinh hinh thuc hién so v&i ké hoach/ Implementation situation/actual progress against the
plan: So sanh két qua dat duoc trong ndm so vai cac chi tiéu ké hoach va cde chi tiéu nim licn
ké. Phén tich cu thé nguyén nhan din dén viéc khong dat/ dat/vuot céc chi tiéu so voi :& houci
va so v&i nam lién ké&./Comparing the actual progress with the targets and the results of the



preceding years. Analyzing specific reasons of the unachievement/ achievement/ excess 0f the
targets and against the preceding years.

PV ty dony

n So v&i ké hoach 2018 So vai ndm 2017
Khod Thuc hién "
oan muc 2018 K¢ hoach % hoan Thuyc hién %
2018 thanh nam 2017 | Tang/giam
|. Doanh thu thuan 804.2 963.2 83% 765.3 5%
| 2. Loi nhujn sau thué 12.7 86 15% 74.8 -83%

( Theo BCTC hop nhdtl ndmn 2017 dd kicm todn)
Doanh thu thuin dat 83% so véi ké hoach nhung ting 5% so v&i ndm 2017, doanh thu khong
dat ké hoach nguyén nhan chu yéu 12 do:
Dugc pham: do giam mang thau, ap luc canh tranh vé gia dédu thdu cting nhu qui dinh vé& ap
thau lam giam doanh sb ban hang vao cic bénh vién, co so y té.
Euvipharm dang trong giai doan khé khiin, mic di da khoi phuc hoat dong san xuét tir cudi nam
2017 va 2018 nhung van con nhiéu khé khin vé td chire san xudt, nhin sy nén hoat dong chua
on dinh, gia thanh san xuét cao, khé canh tranh.

Capsule: nha mdy 3 hoan thanh vao thing 3/2018, ¢6 doanh thu tir dau quy 3/2018 nén chua dat
ké hoach

Vikimco: gia dau thau giam, viéc canh tranh tham gia thau véi nhirng cong ty khic.

Loi nhudn sau thué dat 15% so véi ké hoach va giam 83% so vai nam 2017, lgi nhuén sau thud
khong dat ké hoach nguyén nhan chii yéu 14 do:

Capsule: dau quy 3/2018 nha mdy Capsule 3 chinh thérc di vio hoat ddong lam tang cic khoan
chi phi phét sinh, budc dau san xuét sb luong it, khdu hao 16n.

Dugc pham: nguyén liéu san xudt thube dau vao ting manh nhét 1a nguyén li¢u san xudt thude
Khang sinh, tdng 50%-80% so v&i ndm 2017.

Vikimco: gi4 nhya ting theo gia dau, ting khoang 30% so v6i ndm 2017.

Théng 02/2018 Cdng ty da phat hanh thanh cong 20.000.000USD gi4 tri tcdi phiéu chuyén doi,
lam tang chi phi tai chinh.

Chi phi ban hang DCL tiing so vdi nim 2017 do m& rong mang ludi ban hang, dau tr quang
céo céc dong san phdm tuy nhién chua mang lai hi¢u qua cao.

l: L ] [ ¥ [
2. T6 chirc va nhan su/Organization and Human resource

Danh séch Ban diéu hanh/ List of the Board of Direciors: (Danh sach, t6m (it ly lich vty I¢ s
hitu ¢d phan c6 quyén biéu quyét va cdc chimg khodn khdc do cong ty phat hinh cia Tong
Giam dbc, cic Phé Tdng giam ddc, Ké toan trudng va cdc can bd quan ly khac/List, curriculun
vitae and ownership percentage in voling shares and other securities issued by the Company of
the General Director, Deputy General Directors, Chief Accountant and other managers).

: . SECE
sit | "™ | Chievy CMND Dia chi () 1,
tén : so hitu |
Rigusl Chu T](_:h 033375000952 cap C26-B16. Hodi
HDPQT kiém | 12/9/2014 tai Cuc CS P
1 | Van Téne Gig PKOL cu tr va DLOG Thanh, My Binh II,
Sang Sk e N ; Tir Lidm, Ha Noi
doc v¢ din cu |




026082002357 cdp | 12AC2 - CT4, Khu |

5 Trinh Pho Tf'ing ngay 01/07/2016 tai DT Van Khé, La I |
Quoc Giam déc tai | Cyc canh sat PKQL cu | Khé, Ha Pong, Ha Fhatil |
Khanh chinh trd va DLQG vé dén cur NOi

N 025 777 461 cip ngay
Pho 'I'ong

;| Nauyén 10 L9 13/5/2013 tai CA. HIZ0 K, P12,
B4 Thé Giam dbc TP HCM QL1§11g [rung, Go |
KD duoc Vap, TP. HCM i
phém
— it 330049133 chp I'?GILI ;}dl.:.;}rl:g % llhung |
N 1 TOng 20/01/2009 tai 2P F VI 504
Minh Giam doc S Long. Tinh Vinh
% CA Vinh Long
san xuat L.ong
_ \ k.. | 331142282cdp | S6259/66 /3 - Pham
Tran Ké toan : : i i
5 5 , 04/04/2008 1ai Hang- P9 -'TP Vinh | 5.200 !
Hué Nga trudng -'

CA Vinh Long L.ong
Nhitng thay ddi trong ban diéu hanh/ Changes in the Board of Management: (Liét ké cac thay
doi trong Ban diéu hanh trong nam)/(List the changes in the Board of Management of the year).

= Tai b6 nhi€ém 6ng Luu Que Minh gitr chirc vu Pho Tong Giam ddc san xudt ké tir ngdy

26/5/2018.
» T4i bd nhiém 6ng Trinh Qudc Khinh gilt chlrc vu Pho Téng Giam dbe tai chinh k& wr
ngay 22/7/2018.

* T4i bd nhiém ba Tran Hué Nga gilr chirc vu Ké toan trudng ké tir ngay 17/4/2013.
» B6 nhiém dng Nguyén Ba Thé giir chire vu Phé Phé Téng Gidam dbc kinh doanh duge
pham ke tir ngay 01/11/2018.
- 86 lugng can bd, nhan vién. Tém tét chinh sich va thay ddi trong chinh sach dbi voi ngudi lao
dong./Number of staffs. Summary and changes of the employee policies.

Téng sb lao déng hién cb cua cong ty cudi nam 2018 1a 1.051 ngudi. Trong do, trinh dd trén
dai hoc: 14 ngudi (1,3%); Pai hoc-cao ding 321 ngudi (30,5%); trung cip: 338 ngudi (32,2%); so cip
va ¢ong nhan lanh nghé: 378 (36%).

Duy tri va thuc hién dang, d cic ché dd, chinh sach déi véi ngudi lao dong vé BHIXIH,
BHYT, BHTN va kiém tra strc khde dinh ky; ngodi ra Cong ty con mua thém bdo hiém két hop cho
ngudi lao ddng, td chirc bira 4n gilta ca tai Cong ty hodic hd tr¢ bing tién mat thay cho bita &in Khi
ngudi lao ddng 1am viée ca 3, trudng hop dic biét khong ding com tap thé,...

Céc ché dd, chinh sach cua ngudi lao dong Cong ty ludn quan tam va thye thi phl hop voi quy
dinh ctia Phap luat. Cdng tac dao tao va céc chinh sich dio tao thudng xuyén duge cip nhit, bd sung
nhitng k¥ ndng, nghi€p vu va chuyén mén pht hop, dap ting ké hoach san xuit kinh doanh hing ndm
cling nhu muc tiéu phat trién trung va dai han cia Cong ty.

3. Tinh hinh dau te, tinh hinh thiee hién cdc die dn/Investment activities, project implementation

a) Cac khoan dau tu 16n/ Major investments: Néu cae khodn ddu tu 16n duoc thuc hién trong niim (bao
gf‘:‘wm cac khoan dau tu tai chinh va cac khoan dau tu du an/), tinh hinh thye hi¢n cac dy an Jon. Do voi
trudng hop cong ty da chao ban chirg khoan dé thuc hign cac du an, cin néu rd tién do thue hidn cic
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du an nay va phan tich nguyén nhan dan dén viée dat/khong dat tién do da cong bd va cam ki), Specify
major investments implemented for the year (including financial investments and projects investinent),
the implementation progress of major projects. Incase the Co mpany has concucted public offering for
the projects, it is necessary to indicate the progress of implementation of the projects and analyze the
reasons incase of achievement/failure to achieve the announced and committed targets.

- Dy 4n x&y méi nha méy san xuat Capsule 3 da di vao hoat dong diu quy 3/2018, tang san

lugng nang xuit ban, dap tng don dit hang theo nhu ciu ciia sales.

Pau tu méi tai cc nha mdy san xual, phong QC, phong R&D céc loai may moc, thic¢t bi Licn
dai, cao téc muc dich ning cao con g sudt, ting chat luong san phdm nhu: méy do ¢ hoa a:..
may sdy va tao hat tang s6i, may nhao tron cao tdc, may bao phim tu dong, may test loc
HEPA, miy ép vi phing...
b) Céc cdng ty con, cong ty lién két/ Subsidiaries, associated companies: (1dm it v& hoat dong va
tinh hinh tai chinh cua cdc cbng ty con, cong ty licn két) (Summarizing the operations and
financial situation of the subsidiaries, associated companies).

Gidng muc 3 phén I ciia bao céo nay.
4. Tinh hinh tai chinh/ Financial situation
a) Tinh hinh tai chinh/ Financial situation

DT done

Nam/Year Nam/Year % tine oiim/ %
Chi tidw/ Financial Figure Sng iy
2018 2017 change
Té‘rng gla tri tai san/Total asset 1,730.929.127 063 | 1,221.155561.815 42%
Doanh thu thuan/Net revenue 804,179,613,967 | 765,341,797,858 5%
Lo1 nhuén tir hoat ddng kinh
doanh/ Profit from operating 20,314,677,965 88,321,973,273 -17%
activities
Loi nhudn khac/ Other profits -286,824,380 9,930,608,209 -103%
Loi nhuén trude thué/ P |
1 TSN T UGS Pecyfi 20,027,853,585 | 98,252,581,482 -80%
before tax
L . A A s \ B
m‘i AR oy S gy e 12,698,029,644 | 74,877,213,248 83%
b) Cdc chi tiéu tai chinh chit yéu/Major financial benchmarks:
Nam/Year | Nam/Year o
Chi tiéu/ Benchmarks Ghi cha/Nore
2017 2018
I Chr. tiéu vé khd Hﬁng thanh todn/ Sﬂlvmicv ratio
P Hé s6 thanh toan ngan han/Current ratio: 2,74 3,6 |
+ Hé sb thanh todn nhanh/Quick ratio: 1,79 2 77
2. Chi tiéu vé co cu vén/ capital .s'rructme Rr:mo
+ Hé sd No/Tbng tél san(Debt/Total mwm ranr}) 0.35 0.53 -
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+ Hé s6 No/Vén cha so hitu(Debt/Owners’ Equity

ra!m) 0.54 fodl S
3. Chi liéu vg ng”g !HE hﬂﬂfggﬂg/ Opﬂf‘ﬂﬂ{}n i T e | e | b o e i S s
capab:fny Ratio
*+ Vong quay hang ton kho/fnventﬂry wrnover: | 232 26 | T
+ Doanh thu thuan/Tén g tai san 0.63 046 | 7
4. Chi tiéu vé kha ndng sinh 161/ Target on |- W, P S,
me tability
+ He S{} Loi nhu" sau th 4 /D htl = R e e e B
Y an ué/Doanh thu 0 008 0016
thudn (profit afier tax/ Net revenue Ratio)
4 HE O L hui 4 th ffv 6 T B T ———— ] i i Aot s 1o, by e
sO Loi nhuén sau thué/Von chi s& 0,005 -
hu u (profit after tax/ total capital Rafm)

AR R S P ] e . R g e —— S R

L ETET - S d @E o dBas fmEr

+ Hé s6 Loi nhuan sau thué/Téng tai san (profit S
after tax/ Total assets Ratio) 0.001 0.007

. R RS R T BT g || g

e e e [ e ——

+ Hé sb Loi nhuan tir hoat dong kinh

doanh/Doanh thu thuin (Operating profit/ Net 0.115 0.025
revenue Rarzo)

--- ey S

L = b i L e i D B T e o o e Tam P ] B ol B ey e a5 e

5. Co cdu cé dong, thay doi vén ddau ti ciia c!ﬂr so hiti/ .S'hm f.-:lmfde;.s structure, change in I/'re Wner's
equity.
a) Co phan/Share.s Néu tang s6 ¢b phin va loai c¢b phin dang luu hanh, sb lugng ¢b phin chuyén
nhuong tu do va sb lugng ¢ phén bi han ché chuyén nhuong theo quy dinh phép ludt, Di¢u I¢ cong 1y

hay cam két ctia ngudi s& hifu. Truong hgp cong ty c6 chitng khoan giao dich tai nude ngodi lmy bio
trg viéc phat hanh va niém yét chimg khodn tai nuédc ngodi, can néu 13 thi trudng gino dich, 6 luong

chimg khoan duge giao dich hay dugc bao trg va cac théng tin quan trong 1ién quan dén quyén, nghia
vu cua cdng ty lién quan dén chimg khoan giao dich hoiic duoce bio rg tar nwde ngodilSpecify total
number and types of floating shares, number of fieely transferable shares and number of prefervedd
shares in accordance with the law, Company Charter and commitments of the owner. Where (.2
company has securities traded in foreign countries or underwrited the issuance and listing of sccuritics
in foreign countries, it is required to specify the foreign markets, the munber of securities (o be traded
or underwritten and important information concerning the rights and obligations of the company
related to the securities traded or underwritten in foreign countries.

Tong s6 ¢b phan dang luu hanh: 56,832.824 ¢d phén

Loai ¢b phdn: c¢d phan phd thong.

b) Co cdu cb dong/Shareholders structure: Néu co ciu ¢ don g phan thco cdc tiéu chi ty 18 s& hitu (¢d
dong 16n, cb dong nho); cb dong td chirc va ¢d dong ca nhan; cd dong trong nude va ¢d dong nurc
ngodi, ¢d déng nha nuédc va cac cd dong khac/Specify sharcholders structure by ownership proportic.a
(major, minority shareholders); institutionaland individual shareholders; domestic and foreign
shareholders; State and other shareholders).

o  Codonglén

S6 lugng
Tén c6 dong GPKD Dia chi ¢d phiin Ty 18




Tan g 5, Toa Times Tower -
Cong ty cb phan Tép 102182140 HACCI Complex Building, | 42.402.61 | 74 61
doan F.LLT s 35 duong L.¢ Vin Luong, |6 A
Phuong Nhan Chinh, Quén
Thanh Xuén, Thanh phd Ha
N9I.
° Co dong frong nwoc
Co ciu von ¢b S6 lwgng ¢6 | CH phin nim
dong dong giir Gia tri (10ng) Ty L& (%)
Cé dong l1a td chirc 404,198,820,00
trong nude 29 40,419,882 0 71.12
Cé dong cad nhan | 147,438,240,00
trong nuvzirc 2,059_ 14,743,824 0 25.94
551,637,060,00
Cong | 2,088 55,163,706 0 97.06
o Co déng nude ngoai
Co' ciu von ¢b SO lwgng ¢6 | Co phin niim
dong dong oiil Gia tri (dong) Ty 1¢ (%)
CH dbng la td chirc
nudc ngoai 10 1,087,334 | 10,873,340,000 | .91
Co déng c4 nhén
nudc ngoai 63 581,784 5,817,840,000 1.02
Cong 13 1,669,118 | 16,0691,180,000 2.94

¢) Tinh hinh thay ddi von dau tu ctia chii s& hitu/ Change in the owner’s equity: Néu cic dot ting vin

cd phﬁn trong ndm bao gém cac dot chao ban ra cong chiing, chdo ban riéng I¢, chuyén dbi i phiém

chuyén ddi chimg quyén, phat hanh ¢b phiéu thudng, tra cd tirc bing ¢b phiéu v.v./ Specifv equily

increases for the year including public offerings, privaie offerings, bond conversions, warrant

conversions, issuance of bonus shares, shares dividend, eic.

6. Bdo cdo tde dpng lién quan dén méi truong va xa héi ciia cong 1/ Report related impact of the

Company on the environmen! and sociely

6.1. Quan Iy nguén nguyén vét ligu/Management of raw materials:

a) Tong lugng nguyén vat lidu dugc st dung dé san xuét va déng goi cac san pham va dich vy chini

ctia td chirc trong n3m/ The total amount of raw materials used for the manufacture and packaging of
the products as well as services of the organization during the year.

Tong luong nguyén vat liéu chinh sir dung trong niim: khoang 3.000 tan

b) Bao céo ti 1€ phﬁn tram nguyén vat liéu dugce tal ché duoc sir dune dé san xudt san phiam va dich vu
chinh cta t§ chirc/ The percentage of materiuls recycled to produce products and services of the
organization: Khdng co

6.2. Tiéu thy ndng lieong/ Energy consumption:
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a) Nang lugng tiéu thu tryc tiép va gién tiép/ Lnergy consumption - directly and indirectly: 12.994.700)
Kw

b) Néng luong tiét kiem dugc thdng qua céc sang kién st dung ning luong hidu qua/Lneray SAVIngs
through initiatives of efficiently using energy: khong

¢) Céc bdo cdo sang kién tiét kiém nang lugng (cung cép cac sian pham va dich vy tiét kiém nang luyng
hogc st dung néng lugng téi tao); bdo cdo két qua cia cac sang kién nay/ The report on energy Savir:
iniliatives (providing products and services lo save energy or use renewable energy); report on the
resulls of these initiatives: khong

L

L)
.
ir
ﬂ

6.3. Tiéu thu nuée: (mirc tidu thy nude cla cic hoat dong kinh doanh trong nam)/ Water consumplion
(water consumption of business activities in the year)

A :‘. ¥ b 3 & -~ -
a) Ngudn cung cap nudce va luong nude stir dung/ Water supply and amount of water used: Cong ty cép
nuéc Vinh Long, 73.681 m3.

b) Ty 1& phan tram va téng lugng nude tai ché va tai sir dung/ Percentage and total vohume of water
recycled and reused: khong.

6.4. Tudn thi phdp ludt vé bao vé moi triuong/ Compliance with the law on envirommenial protection:

a) SO lan b xir phat vi pham do khong tuan tha ludt phép va cac quy dinh v& méi trudng/Number of
times the company is fined for failing to comply with laws and regulations on environment.: khong co

b) Tdng s tién do bi xur phat vi pham do khéng tuan thi ludt phap va cic quy dinh vé moi trudmg/ The
lotal amount to be fined for failing to comply with laws and regulations on the environment.: khong ¢o
6.5. Chinh sdch lién quan dén nguoi lao déng/ Policies related to employees

a) Sb lugng lao dong, mic luong trung binh d6i voi ngudi lao dong/ Number of employees, averag:
wages of workers.

~ 86 lugng lao ddng: 1.051 ngudi.

- Luong binh quan nam 2018: 6.300.000 dong/ngudi.

b) Chinh sach lao ddng nhim dam bao strc khoe, an toan va phiic loi ctia ngudi lao dong/Labor policies
to ensure health, safety and welfare of workers.

- Hang nam Céng ty déu td chic kham sic khoe dinh ky cho ngudi lao dong, lip hd so theo ddi
va quén 1y theo quy dinh. Ngudi lao dong true tiép san xuft duoc trang bi diy di do bao ho luo
dong.

- Thuyec hign dang, déy du cac ché do vé BHXH, BHYT, BHTN cho ngudi lao dong, mua bio hién
con nguoi cho ngudi lao dong.

- Tb chic bira 4n gitta ca cho can bd cong nhan vién Cong ty.

¢) Hoat dong dao tao ngudi lao ddng/ Training employees

- 86 gi¢ dao tao trung binh mdi ndm, theo nhan vién va theo phan loai nhin vién/ The average nmunber
of training hours per year, according to the staff and classified staff.

Thuc hién dao tao 30 lugt v&i 950 ngudi tham du, bao gf"}m cac khoa dao tao ndi by va tham du céc
khéa tap huln, dao tao bén ngoai, v6i ndi dung vé tiéu chudn GMP, ISO, PCCC, ATLD va chuyén mén
nghi€p vu.

- Cac chuong trinh phat trién k¥ niing va hoc tap lién tuc dé ho trg ngudi lao dong dam bio ¢d vice lam
va phat trién su nghiép/ The skills development and continuous learning program (o support workers
employment and career development.
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Ngudi lao déng duge Cong ty cir di hoc sau Pai hoc, Dai hoc (chu_w.,n ng,dnh Dugc) duge Cong ty hd

trg mot phan hoc phi. Ngtrb‘i lao dong hoc xa nha dugc hd tro tién an va tién thud nha tr o d¢ an tAm
hoc vdi cam két hoc xong vé phuc vu Céng ty it nhét 03 niam.

6.6. Bdo cdo lién quan dén trdch nhiém déi voi cong don g dia phiwong/ Report on responsibility for
local community.

Céc hoat dong dau tu cong dong va hoat dong phat tridn cong ddng khéc, bao g gdm hd try (ai chinh

nhiam phuc vu cdng ddng/ The communily investments and other communily development activities,
including financial assistance to community service.

Tich cue déng gbp vao cic hoat dong x3 hoi, hd tro cdng ddng tai dia phuong vi cic tinh vang siu,
vung xa.

i® .‘ S~ ] ¥ F "~ ) LF." L L4 :l. .-: ju ., -~ & # ¥ I
Tai trg thuoc chita bgnh va cir cén bo-nhan vién tham gia nhiéu chuyén di thién nguyén tai cic tinh
Tra Vinh, Long An, Ldm Dong, Kontum, Ha Giang.
Trong ndm, Cdng ty da Van dong, thuc hién dong gbp Quy vi ngudi nghéo, Quy tam long viany; hd tro
thude kham chira b¢nh cho ba con nghéo tai tinh Tra Vinh, Kon Tum, DPong Théap; ting qua Té cho
ngudi ddn dia phuong Phudng 5, Phudng 8; thim viéng gia dinh Chinh sach, thanh nién phudne 5 nhap
ngil... Téng kinh phi: 301.472.800 ddng.

6.7. Bdo cdo lién quan dén hoat ddng thi trudong vén xanh theo hién g dain ciia UBCKNN/ Green capital
market activities under the guidance of the SSC.

Trong ndm qua Céng ty chuwra tham gia vao thj trudng von xanh.

Luu y/Note: (Muc 6 phan Il Phu luc nay, cong ty ¢o thé ldp riéng thanh Bdo cio phdt trién bén viin,
trong do cac myc 6.1, 6.2 va 6.3 khéng bat budce doi véi cac doanh nghiép hoat dong trong linh vure
dich vy tai chinh, ngdn hang, chitng khodn, bao hiém)/ (As for Section 6 of Part 1l of this Appendiy.
the company may set up a separate Sustainabilily Development Report, in which the items 6.1, 6.2 and
6.3 are not mandatory for companies operating in sector of finance, banking, securities and insurance).
[II. Bio cd4o va danh gia clia Ban Giam doc¢/ Report and assessment of the Board of
Management (Ban Giam doc bdo cdo va danh gid v& tinh hinh moi mit cia cong ty/the Board of
Management reports and assesses on the situation in all aspects of the Company)

Bao cdo va danh gia cia Ban Gidm dbe toi thidu phdi bao gdm cac ndi dung sauw/The Board of

Management's reports and assessments shall include at least the following contents:
1. Pdnh giG két qua hoat d{'}'ng san xuat kinh dounh/ Assessment of operating results
- Phén tlch tdng quan v& hoat dong ctia cong ty so vai k& hoach/dy tinh vi cac két qué hoat dong
san xuét kinh doanh trudc day. Trudng hop két qui sin xuét kinh doanh khong dat k¢ hoach thi
néu rd nguyén nhan va trach nhiém ctia Ban Giam doc ddi voi viée khong hoan thanh ¢ hoach
san xudt kinh doanh (néu c6) General analysis of company’s operations againsi the targe:s
and previous operating results. In case the operating results do not meet targets, clearly sta: .
the reasons and responsibilities of the Board of Directors for such results (if any).
Gidng myc 1 phan 11 béo céo nay.
- Nhitng tién bd cong ty da dat dugc/The Company’s achievements.
* Nghién clru thanh cong va dugc Cuc quan ly Duge BO Y 1¢ cap s6 diang ky cong nhan dat
tiéu chuén tuong duong sinh hoc ddi vi mdt s6 san pham chu lue cia ¢dng ty nhu: Ceplor
VPC 500, Cefixim 100, Cefixim 400, M-Rednison 16.
= Hoan thanh xdy m&i nha may san xuit Capsule 3 va dua vao st dyng ddu quy 3/2018, nitg
cdng suit nha may, cung cép kip thoi va diy du cic don hang theo yéu ciu cha khach hang.
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* TOi wu héa cong suat san xudt tai cac nha may thdng qua viée diu tu cic logi may moc,
II o ol & a{ -, 4:.
trang thi€t bj hién dai, cao toc nhip khiu.

= Hé thdng phén phoi ctia DCL v&i hinh thire ban truc tiép, ban qua Cong ty con 14 Benovas
Pharma, 10 chi nhanh tai cac tinh,thanh phd lén va trén 80 nha phan phdi trén pham vi i)
quéc.

= Heé thong ETC DCL tryc tiép tham gia thiu tai cic co so y té trén ci nude va cun g cap hang
héa tryc ti€p dén tat ca cac bénh vién, trung tim y té thong qua he théng chi nhanh et
DCL trén toan quédc.

| |

Capsule cung cdp nang cho hau hét cac Cong ty san xuat thude tan duoce, déng duge va
thie pham chirc nang trong nudc.

2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets

Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hiéu qua str dung tai san. ny
phai thu x4u, tai san x4u anh hudng dén két qua hoat dong kinh doanh)/Analysis of the assel, changes
in assets (analysis, assessment of the efficiency of assets usage, bad liabilitics, bad assets that affect
business resulls).

Tong tai san cé dén ngay 31/12/2018 1a 1.730 ty dong tiing so v&i ciing ky nim teude 1.221 1y dong,
do du 4n xdy mé&i nhd mdy san xuét Capsule 3 hoan thanh va chinh thac dua vao st dung. Thém vi
d6, Cong ty da phét hanh thanh céng 20.000.000 USD gia tri trdi phiéu chuyén ddi cho nha diu tu nudie
ngoail.

b) Tinh hinh ng phai trd/ Liabilities

- Tinh hinh ng hién tai, bién dong 1én vé cic khoan no/ Current debts, major changes of debis.
No phai tra ¢6 dén thdi didm 31/12/2018 1a 925 y dong , ting 496 1y dong so v6i cling ky,
nguyén nhéan chi yéu 1a do ngay 07/02/2018 Cong ty di phat hanh thanh cong 20.000.000USH
gia trj trdi phiéu chuyén ddi cho nha diu tu Rhinos Vietnam Convertible Bond Privawe
[nvestment Fund No.3.

- Phan tich ng phai tra x4u, anh hudng chénh léch cia ti 1€ gid héi dodi dén két qua hoat dény
san xuat kinh doanh cta cong ty, anh huong chénh 1&ch 11 vay/ Analysis of outstanding debis,
impact of the exchange rate changes on operating results of the company, and the cost uf
borrowing to the company’s results.

Cong ty khéng ¢6 ng phai tra x4u.
3. Nhitng cdi tién vé co cau 16 chire, chinh sach, quan Iy/ Improvements in organizational siructure,
policies, management.

- Véi sy chi dao cua Cong ty ¢b phian Tap doan F.LT, Ban lanh dao DCL di cdi ticn co ¢du 1o
chirc phit hgp vai tinh hinh san xut kinh doanh thuc 1& clia Cong ty, bd sung thanh 1dp cic b
phéan ho tro can thiét, thuc hién céc chic ning két hop vdi vice b6 tri nhan su hop ly, thie déy
cic mit hoat déng ctia Cong ty phat trién theo muc tiéu chung.

- Ting cudng cdng tac quan ly va ndng cao hi¢u qua cong vite thong qua xfy dung he thong
OGSM va danh gia KPlIs; |

- Cin cir K& hoach san xuét, kinh doanh hang ndm, thye hién diéu chinh cac SOP cua Cong y
cho phu hop, tudn thu chi truwong clia Tép doan va quy dinh cta phap ludt.

- Thyc hién Quy ché phan quyén (Org.MoA) tai DCL theo chi dao ctia Tép doan, dam bao ¢t
hoat ddng Cong ty van hanh theo hé thong.
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Duy tri hoat dong cdc nha may san xuit theo tiéu chudn GMP-WHO, ¢cGMP-FDA: 2015, 1SO
9001:2015, ISO 7886-1: 2017, 1SO 13485:2016.

4. Ké hoach phdt trién trong twong lai/ Development plans in the future

- Nghién ctru kha thi du an xay dung nha may thude ung thu cdng nehé cao ddt tai khu cdng
nghiép céng nghé cao.

- Tiép tuc nghién ctu dy 4n diu tu Nha mdy san xudt Capsule 4 ¢iin ¢t vio nhu céu thi trudme.
- Nghién ctru ddu tu Dy 4n nha may san xudt vat ry 1& mai.
- Tang cudng dau tu phat trién céc san phim tuong duong sinh hoc, muc tidu mdi ném ¢ r 3-4
san pham dat tuong duong sinh hoc.
5. Gidi trinh ctla Ban Gidm déc doi véi y kién kiém toan (néu c¢é) - ( Triwong hop v kién kiém 1odn khons
phai la y kién chdp thudn toan phan)/Explanation of the Board of Directors for auditor's opinions (if
any) - (In case the auditor’s opinions are not absolutely approved,).
6. Bdo cdo ddnh gid lién quan dén trach nhiém vé méi truong va xa héi ciia cong ty/ Assessment Report
related to environmental and social responsibility of company
a. Danh gia lién quan dén céc chi tiéu moi trudong (tiéu thu nude, ning lugng, phat thai...)/Review
concerning the environmental indicators (water consumption, energy, emissions...).
Céng ty thuc hién diy du céc yéu cdu, tiéu chudn vé hé thdng xir ly nude, nude thai; trang bi ¢dy xanh
va v¢ sinh moi trurdng & cdc nha may va khu vye van phong, duge co quan chuyén mon thim dinh vi
cdp gidy chirg nhén.
b. Déanh gia lién quan dén van dé ngudi lao dong/ Review concerning the problems of workers
Céng ty thyuc hién dung va ddy du cac chinh sach déi v6i ngudi lao dong, ning cao thu nhdp cho nguai
lao dong thdng qua dau tu trang thiét bi san xuat hién dai, ning san lugng san xuit, tét eidm chi phi
sAn xuat, ...
c. Danh gi4 lién quan dén trach nhiém cta doanh nghi¢p ddi vai cong dong dia phuong/Review
concerning corporate responsibilily towards the local community
Tich cuc déng gbp vao céc hoat dong xd hdi, ho trg cong dong tai dia phuong va cic tinh ving siu,
vung xa.
Tai trg thudc chita bénh va cir cén bd-nhan vién tham gia nhiéu chuyén di thién nguyén tai céc tinh
Tra Vinh, Long An, Lam DPdng, Kontum, Ha Giang,
IV. Panh gia cta Hoi dong quian tri vé hoat dng cita Cong ty (61 voi ¢Bag ty ¢
phin)/Assessments of the Board of Management on the Company’s operation (for joint sioci
companies)

1. Dénh gid ciia Hpi dong quan tri vé cde mdt hoat déng ciia Cong Ly, lrong do ¢é danh gid licn quan
dén trach nhiém méi truong va xa héi/ Assessments of the Board of Management on the Company’s
operation, including the assessment related to environmental and socialresponsibilities.
- Vi su chi dao ciia Ban lanh dao Cong ty ¢d phéin Tap doan F.L'T va HDQT nim 2018 Cong ty
thuc hién hoat dong san xuét kinh doanh ding theo Nghi quyét dai hoi dong ¢ dong bat thuong
va thudng nién nam 2018, cidc phong ban, nha may di nd lue hoan thanh chi tidu cant k&t vii
Ban lanh dao tir ddu nim.
- Trong qué trinh san xuat kinh doanh Cong ty da thye hién ding céc quy dinh clia cic co que,
quan ly, cua Cuc Quan ly duge, SO y té...Thyc hién cac quy ché, quy trinh, hudag <dan...do
Cong ty ban hanh
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2. Danh gia cia Hpi dong quan tri vé hoat dong ciia Ban Gidm déc cong ty/Adssessment of Roard of
Directors on Board of Management’ performance

Gidm sat viéc trién khai thuc hién cac ndi dung da dugc Dai hoi dong ¢d ddng bit thudne va
thudng nién nadm 2018 thong nhat, thong qua cac bao cdo hang thang, quy va theo ytu ciu;
Viée tang cudng cong tac quan ly va ning cao hiéu qui cong vide thdng qua xdy dung hé¢ thong
OGSM va danh gia KPIs;

Can cr K& hoach san xuét, kinh doanh hang nam, thuc hién dic¢u chinh cac SOP cua Cong ty
cho phi hgp, tudn tha chii truong ctia Tap doan va quy dinh caa phap lujt.

- Viée thye hién Quy ché phén quyén (Org.MoA) tai DCL theo chi dao ciia Tip doan.

Trién khai thuc hién hoat dong san xuét kinh doanh tuéin tha cic quy dinh ctia cac co quan quia
ly nha nudéc;

Phét trien hé thong kinh doanh ph hop véi tinh hinh thi trudng tmg thai diém., phat wridén many
ludi rong khép céc tinh thanh trén ca nude;

Chu trong cong tac dau tu, cai tién cdng nghé nang cao chit luong sian phiam théng qua vice
trang bj céfz may mde, thiét bi san xuft hién dai nhip khdu, nghién clru san phdm moi, dau
cac san pham tuong duong sinh hoc;

- Cong tac quan ly tai chinh chit chg, kiém soét chi phi theo ngén sich da duge phé duydt wr diu
nam,

- ’ ’ ’ A ¥ . v - A » ~ A .
- Phan tich Béo céo ket qua kinh doanh 6 thang, nam 2018 lam co s& x4y dung Ké hoach kinh
doanh nam 2019,

3. Cdc ké hoach, dinh hiwedng ciia Hoi dong qudan tri/ Plans, orientations of the Board of Directors
- V& nang luc san xudt: vu tién dau tu may moc, trang thiét bi hicn dai, cao te cho cae aha may
san xuﬁt, bd tri san xuét phu hop, tiét giam chi phi san Xudt, ting nédng sudt lao dong.
- Vé san pham: lién tuc nghién clru san pham moi, chit luong cao dap tng nhu ciu th; trudin,..
Téang cudng cac san phﬁm thu twong duong sinh hoc...
- Vé kinh doanh: tap trung xfly dung nhom hang chién lugce ¢6 doanh s& va loi nhudn cao. 'ép
trung xay dyng thuong hiéu san phdm ndi bat.
- Quan ly tai chinh chit ché, kiém sodt n pan sach str dung, dam bao ngudn luc cho céc dy dn cta
cong ty.
- Céc dy 4n dau tu:
Nghién ctru ddu tu Du 4n nhd may san xudt vit tu y & mai.
Téng cudng dau tu phat trién cdc san pham twong duong sinh hoc, myc tidu mdi nim ¢d 1
3-4 san phidm dat tuong duong sinh hoc.
V. Quan trj ¢dng ty/Corporate governance (TS chirc khong phai 14 16 chire nidm yét khong bt bude
phdi cong bd cac thong tin tai Muyc nay)/Non-listed organizations are not obliged to disclose the
information in this Section).
1. Hji dong quan tri/ Board of Directors
a) Thanh vién va co cdu cua Hoi déng quan tri/Members and structure of the Board of Directors: (dani
séch thanh vién Hi ddng quan tri, ty 1€ s& hiru ¢d phén ¢6 quyén bidu quyét va cic ching khodn khéc
do cong ty phat hanh, néu rd thanh vién ddc 1ap va cac thanh vién khac; sé lugny chire danh thinh vié.a
hoi dong quan tri do tirng thanh vién Hoi dong quan tri clia cdng y ndm giir tai cac cong ty khic/ dlist
of members of the Board of Management, percentages of ownership in voting shares and other

securities issued by the company, clearly Specify independeniand other members; number of positions
that a member the Board of Management held in other companies).
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- Thanh vién H@i dong quén tri nim 2018:
. Ong Nguy&n Vian Sang
2. Ba Nguyén Thj Minh Nguyét
3. Ong Kiéu Hiru Diing
4. B4 Nguyén L& Hoang Yén
5. Ong P3 Thé Cao
- Co ciu thanh vién Hpi dong quan tri

- Chi tich HPQT

Pho Cha tich HDQ'T
‘Thanh vién HDQT
Thanh vién HDQT

‘Thanh vién HDQT

Stt

Ho va tén

Ty le
sO hiru
cb
phan

Chirc danh thanh vién HPQ'I" tai cic ¢Ong ty
khac

Ong Nguyén Vin Sang

Chit tich HPQT Cong ty ¢o phan Teip dodn
LT

Chii tich Cong ty CP dhege pham Euvipharm
Chai tich HPQT Céng ty CP dwge pham
Benovas

Chut tich HDQT Cdng ty CP TBYT Benovas
Chii tich HPQT Céng ty CP thudc ung thu
Benovas

Chii tich HPQT Céng ty ¢i phan F1T
consummer

Chit tich HPQT Cang ty ¢o phdn Westfoods
Hau Giang

Chit tich HPQT Céng ty ¢6 phan niede
khodng Khdanh Hoa-I'IT Beverage

Chit tich HPDQT Céng 1y Co phan Hat Giong
1SC (1SC SELDING)

Chut tich HPQ'T Cong ty CP Giong Ciiy
trong Nong Tin

Chii tich HDQT Céng ty ¢o phan dau tie
Diing Tam.

1V HPQT Cong ty Co phan Lwong thiee
Thee pham Cly Safoco

Ba Nguyén Thi Minh
Nguyét

0,017%

Pho Chat tich HEQT Cang 1y Co phan 1dp
doan IF.L1.T

1V HPQT Cong ty CP diwge phdn
Luvipharm

Chu tich HPQT Cong ty CP Vit tu Ky Thudi
Nong nghiép

1V HDQT Cong ty CP thuée ung thi
Benovas
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o

Phé Chit tich HPQT Céong ty ¢é phn FIT
consummer

1V HDQT Cong ty ¢é phéin Westfoods Heu
Giang

1V HPQT Céng ty ¢6 phan ddau e Diing
1dm

1V HPQT Cing ty Co phdn Hat Giong 1SC
(15C SEEDING)

1V HPQT Céng ty CP Giing Cdy trong
Nong Tin

Thanh vién HDPQT Céng ty CP Pdu i
Diing Tdam

Phé CT HDQT Cong 1y Co phén Ip dodn
ksl

Chut tich HPQT Céng ty Co phan Dda tu
KD

Chii tieh HRQT kiém TGD Cong ty C6 phdn
Phdt trién Bt déng sin DPV

Chut tich HPQT Cong tv CP Khu du lich
Champaramea

3 | Ong Kiéu Hiru Diing

Ba Nguyén Lé Hoang
Yén

el

Thanh vién Hoi dong quan tri Cong ty Co
phdn Nude khodang Khanh Hoa

5 | Ong B3 Thé Cao 0,012%

b) Cac tiéu ban thudc Hoi ddng quan tri/The committees of the Board of Director: (Li¢t ké cic tiéu ban
thude Hoi dong quan tri va thanh vién trong ting ticu ban/Listing the committees of the Board of
Directors and members of each committee).

¢) Hoat ddng ctia Hoi dong quan tri/Activities of the Bourd of Directors: danh gia hoat dong cia Hoi
d{l)ng quan tri, néu cy thé sd lugng céc cude hop Hoi dong quan tri, ndi dung va két qua cha cac cude
hop/Assessment on the Board of Direclors, specifying the number of meetings, contents and resulty of
Board of Directors meetings.

Trong ndm, HDQT da 6 chirc 16 cudc hop dinh ky va bt thudng, cdc cude hop véi ndi dung
trién khai thuc hién nhiing vén dé da dugc Pai hoi ddng cd dong bat thudng va thudng nién 2018 thdng
qua, dinh huéng chién lugce, dit ra cic muc ticu hoat dong, ngin sich hoat déng. ..

Vé viéc thuc hién muc tiéu va hoat dong Cong Ly, Chi tich HPQT phin cdng nhi¢mi vy (61 iy
thanh vién, c6 bdo cdo phan tich va giai phdp ndng cao hi¢u qua hoat ddng toin Cong ty. Thuye hic.
cong bd thong tin ddy du va kip thoi dén céc cd dong dinh ky va bat thudng.

o No1 dung cac cudc hop:
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Stt S6 Ngay Noi dung

No. | Nghi quyét/ Quyét Date Content
dinhResolution/De
—1 cision No.

1 | NQsb 17/01/2018 | Thong qua muc dich st dung von cta dot phat

[701/NQ.HPQT hanh 20 triéu USD trai phi¢u chuyén doi va dy
kién phuong an tra ng gbe ctia dot phat hinl r

2 | NQsb 24/01/2018 | Vé vice trién khai phuong an phét hanh ricng 1¢
02/NQ.HDQT trdi phiéu chuyén ddi cho nha dau tw nude ngoai

3 |NQsb 05/3/2018 | V& vice thay dbi giam dée Cong ty con: Cty
04/NQ.HDPQT TNHIT 1TV DP VPC-Sai Gon

4 | NQsd 09/3/2018 | V& vice HDQT tidu ép Dai hdi ddng ¢d dong,
05/NQ.HDQT thudong nién 2018

5 | NQsb 22/3/2018 | V& viée k¢ hoach kinh doanh 2018 trinh
06/NQ.HPQT DHCD 2018

6 | QDs603/QPBN- | 06/4/2018 | V& vice tai bd nhiém ong Luu Qué Minh gidr
DCL chire vu Pho Tong Giam dde san xudt

7 | QD sb6 04/QDBN- | 06/4/2018 | V& vice tai bd nhiém dng Trinh Qude Khénh
DCL pitr chire vu Pho Tong Giam ddc kiém Gidim

ddce tai chinh
8 Qb s 05/QDBN- 06/4/2018 | V& viée tai bd nhiém ba ‘I'vin Hud Nega giir
DCL chire vu K¢ todn trudng
9 | NQsé 30/5/2018 | V& vice chi ¢d tic 2018
08/NQ.HPQT
10 | NQsb 04/6/2018 | V& vice chém dit hoat dong chi nhanh Thanh
09/NQ.HPQT Hoa v Trd Vinh
NQ sb 20/6/2018 | V& vice chon Cong ty kiém toan nim 2013
__-LEE/NQ HDQT "
NQ sb 29/8/2018 | V& vice bd nhiém ngudi phu trach quéan tri cty
| 11/NQ.HDPQT
13 | NQ sd 31/10/2018 | Vé vice thdi chire vu, bo nhiém Pho Tong
12/NQ.HDQT Giam ddce kinh doanh duge pham
e b o x5 A T "
14 | NQsoO 26/11/2018 | Vé vice thdong qua hop dong, giao dich voi cac
13/NQ.HDQT bén ¢o lién quan

2. Ban Kiém sodt/ Board of Supervisors
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a) Thanh vién va co ciu ctia Ban kiém soat/Members and structure of the Board of Supervisors: (danh
sach thanh vién Ban kiém soat, ty 18 s& hitu ¢d phin ¢6 quyén biéu quyét va cac chime g khodan khac do

cong ty phat hanh/ list of members of the Board of Supervisors, percentages of ownership in voting
shares and other securities issued by the compuny).

Ban kiém sodt gom 3 thanh vién:

- Ong Phi Xuan Trudng - Trudng ban
Ba Phan Thi Hoa - Thanh vién
- Ba Vi Thi Minh Hoai - Thanh vién

b) Hoat ddng clia Ban klEl'n soat/Activities of the Board of Supervisors: (danh gid hoat dong chia Ban
kiém soat, néu cu thé sé lugng céc cude hop ctia Ban kiém sodt, ndi dung va két qua caa cac cude

hop/Assessment of the Board of Supervisors, specifying the mumber of meetings, contents an.l results
of the Board of Supervisors meetings).

- BKS tham dy céac cugc hop ctia HPQT, cac cude hop giao ban hang thang ciia cing ty. BKS
thuc hign gidm sat cong tac quan tri doanh nghiép cia HDQT, Ban diéu hanh dam bio wan tha
quy dinh phép luat, diéu 1& cdng ty va quy ché quan tr ndi bd cha cdng ty. BKS giam st vide
trién khai thyc hién cdc ndi dung da duoc DHDCD thudng nién va bat thudng thong qua.
BKS kiém tra, gidm sat tinh hop phap, trung thuc trong quin Iy va diéu hanh hoat dong kinh
doanh, trong ghi chép s6 sach ké toan, bdo cdo tai chinh thang. quy, nam; giam st viée chip
hanh céc vén ban chinh sach ctia nha nude, quy trinh, quy ché va cdc quy dinh ndi 09 cin conry
ty; gidm sat viéc ban hanh, sira ddi, bd sung quy trinh, quy ch¢ clia ¢dng ty; giam sit hoat donig
cdng bd thong tin kip thdi va day di theo quy dinh.

- BKS gidm sat cdng tac quan ly s6 sach chimg tir lién quan dén ¢6 dong, dam bao cic quyén loi
hop phap clia cb dong; dong thoi giam sat viée ¢d dong duoce tham gia dong 0op ¥ kidn, chit
van, yéu cu cung cdp thong tin theo ding quy dinh.

3. Cde giao dich, thit lao va céc khoadn loi ich ciia Hi dong qudn tri, Ban gidm dée va Baa kism soat/
Transactions, remunerations and interests of the Board of Dircctors, Board of Management aied Boar.d
of Supervisors

g

a) Luong, thudng, thu lao, cac khoin loi ich/Salary, rewards, remuneraticn  anl
benefits:(Luong, thudng, th Jao, cac khoan loi ich khéic va chi phi cho timg thanh vién Héi déng quin
tri, thanh vién Ban kiém soat, Giam déc hojic Tdng Giam ddc va cac can bd quan ly. Gid e cie khoin
tht lao, lgi ich va chi phi nay phai duge cong bd chi tiét cho timg ngudi, ghi rd s6 tién cy the. Cac
khoan loi ich phi vét chat hodic cdc khoan loi ich chua thé/khdng the luong hda biing tién cin duge lidt
ké va giai trinh day d0/Salary, rewards, remuneration and other benefits and expenses for each member
of the Board of Directors, members of the Board of Supervisors, Director and General Director wil
managers. Values of such remuneration, benefits and expenses shall be disclosed in delcils Jor each
person. Non-material benefits or interests which have not been/cannot be quantified by cash shali (..
listed and accounted for sufficiently).
Thuc hién ké hoach chi tra thi lao da dugce Pai hdi dong ¢d dong thudng nién nim 2018 phé duyds,
Cong ty thuc hién chi ndm 2018 nhur sau:
« Hpi dong quan tri:
- 86 lugng: 05 thanh vién.
- Mtrc chi tra : Chu tich: 5.000.000 dong/thang, thanh vién: 4.000.000 dong/thing
- Thu lao duge thanh toan hang quy.
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- Téng chi tra : 252.000.000 dong.
* Ban kiém soat :

- S lugng: 03 thanh vién

- Muc chi tra : Trudng ban: 3.000.000 dong/thang, thanh vicn: 2.000.000 dong/thiane
- Thu lao dugc thanh toan hang quy. ) )
- Tong chi tra : 84.000.000 dang

Luong ctia Ban Téng Giam déc nam 2018: 1.383.600.000 dong.
b) Giao dlch ch phleu clia cd dong ndi b/ Transactions of internal shareholders: (Théng tin vé L.-.!.L-

giao dich cd phleu cua c4c thanh vién Hoi dong quan tri, thanh wun Ban kiém soat, Gidm déc (17 ong
Giam doc) K& toan trudng, cac can bd quan ly, Thu ky cong ty, ¢d dong 16n va nhirng ngudi Lién quan

téi céc doi tugng noi tren!lnfﬂwnafmﬂ about share transactions of the members of Board ¢/ Directors,

members of the Board of Supervisors, Director (General Director), Chief Accountant. MANUALer s
Company Secretary, major shareholders and the affiliated persons).

SttNo. | Ngudi thuc | Quan hé véi

S6 ¢d phidu s¢ hitu diu
Ky
Number of shares
owned al the beginning

S6 ¢d phidu s¢r hitu cudi
Ky

Number of shares owned

ct the end of the period

hién giao nguoi ndi
] dich b
Transaction | Relationship
executor with
internal
person

of the period
‘ : L Ll | :- :‘:; | L L BB ) "
SO ¢b Ty IC SS ¢d phiéu 'y le
phicu Percentage Number of Percentage
Number of shares
shares

Ly do tang, i
(mua, ban,
chuyén doi

thuong...)Reas

Jor
increase,decre

(purc::aye, su

switch, rewar

1 | Congty CP | Nguyén Vin
Tép doan Sang - Chu

40.402.616 { 71,09%

42,402,616 74.6 1%

Tiang ty I¢ sO |
mua 2.000.00C

ELT tich HPQT CP ngay
kiem TGb 08/6/218
DCL

¢) Hop déng hoic giao dich véi c¢b dong ndi bd/ Contracts or transactions it
internalshareholders: (Thdng tin vé& hop ddng, hodic gino dich da duoc ky két hodc di duoe thye hicn
trong ndm v&i cdng ty, cdc cong ty con, cac cdng ty ma ¢dng ty nim quyén kiém soat ctia thanh vién
Hoi dong quan tri, thanh vién Ban kiém soat, Giam ddc (10ng Giam dde), cic can bd quan v v nhimg
ngudi lién quan téi cac do6i tuong noi teén/Information about the contracts, or lransactions that
Company’s members of the Board of Supervisors, Director (General Director), managers il
affiliated persons entered into or executed in the year with the company, subsidiaries, other companics
in which the company hold the control rights.

STT TEN CONG TY MO! QUAN HE
| | Congty cd phan T4p doan F.1.1 CoOng ty me
| COng ty TNHH 1 thanh vién Duge pham VPL - |
2 58 Cong Ly con
Sai Gon |
3 | Céngty cd phan Dugc phdm Euvipharm Cong ty con '
4 | Congtycd phﬁn Thude ung thu Benovas Cdng Ly con |

22



5 | Congty o phﬁn Dugc pham Benovas Cong Ly con
S il
6 Céng ty C6 phan nudc khoang Khanh Hoa — FIT Cong ty ¢o lién quan vé IV
Beverage HDQT |
7 | Congty Cd phf’in FIT Consumer Cong ty ¢o lién {:111:.111 vyi TV
HDQT |

a 2 ; , : - ong ty o lié an voi TV

8 | Cong ty Cd phin Ching khoan Dai Nam Cong ty <o licn MBS 'V
HDQ _]

d) Viéc thuc hién cdc quy dinh vé quan tri cong ty/ Implementation of regulations on corporaie
governance: (Néu rd nhitng ndi dung chua thyc hién dugce theo quy dinh phap ludt vé quan tri cong 1.
Nguyén nhén, giai phap va ké hoach khéc phuc/ké hoach ting cudng hi¢u qua trong hoat ddng quar: 1.
cong ty/Clearly specify the contents which have not been implemented in accordance to the law on

corporate governance. Réasons, solutions and remediation plans/plans (o improve efficiency in
corporate governance).

Thuc hién tét cac quy dinh thco Quy ché ndi bd vé quan tri Cong ty, ning cuo vai trd quan wi thing
qua viéc cdp nhét cac Thong tu, Nghi dinh, Hudng dan...

VI. Béo cao tai chinh/ Financial statements
1. Y kién kiém toan/Auditor’s opinions :
2. Bdo cdo tai chinh dwoce kiém toan/Audited financial starements (340 cdo tai chinh nim da duoc kidia”
toan bao gﬁm: Bang cén dbi ké toan; Bao cdo két qua hoat ddng kinh doanh; 13do cio luu chuyén ticn
t&; Ban thuyét minh B4o c4o tai chinh theo quy dinh phap ludt vé& ké todn va ki¢m toan. Trudng hop
theo quy dinh phép luét v& ké todn va kiém toan, cong ty phai 1ap Bao cdo tai chinh hop nhat hodic B0
cdo tai chinh tdng hop thi Béo céo tai chinh trinh bay trong Béo cao thudng nicn 12 Bao cdo i chith
hop nhét ddng thdi néu dia chi cong b, cung cip bio cdo 1ai chinh cta cdng ty me hodc Bdo ¢io tii
chinh tdng hop ho#ic Bdo céo tai chinh cla don vi ké toan cap wén/Audited annual financialstatemen:s
include: Balance sheet: Income statement; Cash flow statement; FinancialStatements Explainction. In
case the company has to prepare consolidated or general Financial Statements in accordance 10
the law on accounting and audit, the FinancialStatements presented in the Annual Reports shall be the
consolidated FinancialStatements; and the addresses where the financial statements of the parent
company or the general I fnqncial Statements or the, financial statements of superior accounting uals
to be published and provided).

(Pinh kém theo Béao céo).

s
Vinh Long, ngay 23 thang 3 ndam 2019
XAC NHAN CUA DALDHEN [ 11EO PHAP LUAT CUA CONG TY
e COUMPANY’S LEGAL REPRESENTATIVE
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